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	Annual review of Council effectiveness

	This questionnaire is being sent to all members of Council and seeks your views on the operation of Council during the academic year 2010-11.  It also asks you to provide an assessment of your role as a governor and the skills/experience you bring to Council.  
Members’ responses to Section A (operation of Council) and any other comments provided in Section D will be collated for consideration by the Chair and other Lay Officers (Pro-Chancellors and Treasurer), the Vice-Chancellor and Registrar & Secretary.  
Responses to Section B (self-assessment) will be shared only with the Chair and Registrar & Secretary, who will raise any generic issues or outcomes with the other Lay Officers and the Vice-Chancellor and liaise with you direct concerning any specific requests.  
Responses to Section C (members’ skills and experience) will be collated to form a matrix to aid the Nominations Committee in its consideration of future Council membership.

	Name (please print):  ………………………………………………………………………………………………

	Date:                                ……………………………………………………………………………………………...

	

	SECTION A:  OPERATION OF COUNCIL DURING 2010-11

	1.
	Please comment on the overall effectiveness of Council as a collective body in 2010-11 and provide a score using the scale below.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	
	On a scale of 1-10, please rate the overall effectiveness of Council (1 = very poor; 10 = excellent)

	
	1    2    3    4    5    6    7    8    9    10


	2.
	Please comment on the extent to which you feel Council’s handling of specific types of business has been effective in 2010-11.  Where appropriate, please indicate ways in which this might be improved in future.

	(a)
	Major items of business (eg USPS review, Project 2012)

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	(b)
	University strategy (eg MVI, the Strategic Plan, the Estates Strategy)

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	(c)
	Standing items of business (eg VC’s report, reports of Council committees)

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	3.
	Please comment on the operational aspects of the arrangements for Council (eg agendas, papers, meeting venues) and the extent to which these enable it to function effectively.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	4.
	Please provide any other comments on the overall effectiveness of Council.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………


	SECTION B:  ASSESSMENT OF YOUR ROLE

	1.
	Please provide an assessment of your role and contribution to Council during 2010-11.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	2.
	What do you feel is the contribution you are making to the governance of the University and the extent to which your skills are appropriately used?  Where appropriate please comment on your membership of committees other than Council.  If there are aspects of University governance in which you would like to become more involved, please provide details.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	3.
	Please provide brief details of any further induction or development needed to support your contribution as a governor.  If there are matters on which you feel Council as a whole should be briefed, please provide details.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	SECTION C:  MEMBERS’ SKILLS/EXPERIENCE

	1.
	Please provide an assessment of your skills/experience in the following categories by ticking the relevant boxes:

	
	
	Level of knowledge/experience

	
	Sectors
	Hands-on/worked in area
	Some active experience
	Exposure to/interest in but no active experience
	No exposure or experience

	
	Advertising/PR/media
	
	
	
	

	
	Business/commerce/industry
	
	
	
	

	
	Cultural/creative industries
	
	
	
	

	
	Education (higher)
	
	
	
	

	
	Education (other)
	
	
	
	

	
	Financial/accounting services
	
	
	
	

	
	Legal services
	
	
	
	

	
	Local/central government
	
	
	
	

	
	Medical/health
	
	
	
	

	
	Property/construction
	
	
	
	

	
	Training/development
	
	
	
	

	
	Voluntary
	
	
	
	

	
	Other (please indicate)

……………………………………………………….
	
	
	
	

	
	Skill/area of expertise
	In depth
	Working
	Basic
	None

	
	Audit
	
	
	
	

	
	Equality and diversity
	
	
	
	

	
	Estates and facilities
	
	
	
	

	
	Finance
	
	
	
	

	
	Fundraising
	
	
	
	

	
	Governance
	
	
	
	

	
	Health and safety
	
	
	
	

	
	Human resources
	
	
	
	

	
	IT
	
	
	
	

	
	Legal
	
	
	
	

	
	Marketing/PR
	
	
	
	

	
	Organisational development/change management
	
	
	
	

	
	Risk management
	
	
	
	

	
	Strategic planning
	
	
	
	

	
	Other (please indicate)

……………………………………………………….
	
	
	
	


	SECTION D:  OTHER COMMENTS

	1.
	If you have any further views or comments on the work of Council or related governance matters, please provide details.

	
	……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

	2.
	Would you like to discuss any aspect of Council or your role?  

	
	Yes/No
If so, with whom?

	
	Chair of Council
	Vice-Chancellor
	Registrar & Secretary

	
	
	
	

	

	Completed forms should be sent to the Secretary of Council, c/o Mrs Rebecca Barker, either in hard copy to Planning & Governance Services, New Spring House, 231 Glossop Road, Sheffield S10 2GW, or by email to r.barker@sheffield.ac.uk by Friday 19 August 2011.
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