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Introduction

This research strategy document compliments, and should be read alongside, the School’s Vision, Mission and Goals, in the extant version of the Departmental Plan Narrative.
Background

The School was placed among the top 10 research centres in the 2008 research assessment exercise. However, the small return resulted in a significantly reduced allocation of QR funding as a proportion of School funding.  Benchmarking against other Russell Group Universities demonstrates that the School's research environment is strongly influenced by high teaching loads and the highest student: staff ratio for nursing within the Russell group. However, comparative data also indicates that research activity has consistently fallen below the Russell group mean over a number of years and the generation of research income has been reliant upon the activity of a small number of research active colleagues. The School's main priorities are therefore:

· to increase research activity, research income, and research net income

· to maintain our position within the top 10 of nursing research institutions in the next REF

· to formalise and embed targeted expectations, with respect to research and publishing activity, within the School’s ongoing review and support processes and, specifically, in the annual SRDS (and 6 monthly review) of all category A staff

· to continue to encourage high-quality publications by category A staff within the School

· to review individual workloads as necessary, in order to ensure that staff have the capacity to realise the range of research related activities that are required by the school
· to institute a policy for supporting sabbatical/ study leave on a proactive and equitable basis:  support for such applications will normally be contingent upon individuals demonstrating that they have met the research targets identified in this document, and the agreement of additional targets to be realised during the period of leave.
Research activity

Currently our research themes are:

· supportive care in later life

· workforce and practice development

· children, young people and families

However our current staffing profile means that we have a considerable imbalance in research activity within the school with the majority of category A staff active in the area of supportive care in later life. We will continue to review our research themes on an ongoing basis and work to ensure an appropriate balance in our research base.

Increasing our research activity is a high priority for the School. We aim to address long-standing underperformance in relation to the Russell Group average by ensuring that all members of staff, with a requirement to undertake research as part of their contract, are subject to clear expectations and activity targets. In this way, we also aim to increase our research income in absolute terms and as a proportion of the School’s income, at a time when teaching income from historical sources is declining.   Thus, in the short to medium term a minimum research activity target will apply: 
· all colleagues on teaching and research contracts will be expected to submit at least two applications for external research funding per year.  

· colleagues at senior lecturer level or above, will normally be expected to submit  at least one of these research proposals as PI. 
These targets will be reviewed on a year-by-year basis. 
Research income
The School recognises that the small number of people on research and teaching or research only contracts mean that it is imperative that we continue to work collaboratively with individuals and departments outside of nursing and midwifery, both within  and beyond the faculty. This imperative is also congruent both with the university’s stated commitment to furthering interdisciplinary and multidisciplinary research, and with the growing emphasis placed on interdisciplinary research by research councils.  
· All colleagues with a teaching and research contract will be encouraged to apply to funding sources which contribute research net income. 

· The different levels of experience that are reflected in the staff grading process are also reflected in the School’s expectations and targets for staff.  

· Senior colleagues (SL and above) will be expected to maximise opportunities, as PIs, on applications to funding bodies such as NIHR, Research Councils or, where circumstances enable, commercial sponsors. At a minimum, 1 substantive application to comparable funding body should be submitted each year.

· While the School acknowledges that the internal research funding and small research grant applications may be both valuable and appropriate for more established members of staff when, for example, enabling the generation of preliminary data for a larger research funding application or piloting work in an area for which there is no previous School based activity, application by senior staff to such funds will be exceptional rather than the norm. The School will, however, be strongly supportive of early career researchers who seek to apply for such funding as a means to establish their research careers.

· Application for funding from charitable organisations will also be encouraged, particularly where organisations are members of the Association of Medical Research Charities
We will provide support for research active staff by:

· providing clear guidance on expectations and activity targets

· supporting an explicit “Research support policy and procedures”

· ensuring formal review of research activity within the annual SRDS process

· monitoring research activity and income capture in Research Committee and School Executive Group meetings
· reviewing individual workloads to ensure that staff have the capacity to realise these research targets

Research Excellence Framework (REF)

A lead person for REF has been appointed to coordinate and lead the School Research Committee’s REF sub panel and preparation for, and submission to, the 2013 Research Excellence Framework. The REF lead has responsibility, working in close liaison with the Director of Research, to liaise with other REF leads in the faculty, maintain awareness of developments in the framework and provide targeted support for writing and publication to colleagues in advance of the REF audit date.
We will provide support for publication by:

· encouraging the submission of research funding applications and the generation of empirical databases to provide high-quality, externally recognised basis for publication

· monitoring and, where appropriate, adjusting individuals' workloads to enable research activity and publication to be achieved

· applying explicit targets for publication and embedding these within the School’s annual review process; all members of staff with research as part of their contract will be expected to submit a minimum of 2 articles/chapters or equivalent per year. This target may be subject to review when on-going audit suggests that an individual already meets the submission requirements for REF, in order that the overall commitment to research activity can be balanced in their workload.
· monitoring, supporting and, where appropriate, reviewing individuals' publications
· providing writing-for-publication workshops

Postgraduate research students (PGRs): Recruitment of full-time international PGRs has to increase. This is a priority area of activity for the School in the short, medium and long term, and this will be achieved by sustaining links with establishments in the Far East and Middle East where the university is working to increase collaboration at institutional level and by facilitating the application process, improving the speed with which we are able to make offers and maintaining close contact with applicants to encourage translation of offers. We will also seek to broaden our supervisory potential by making strategic links with clinical colleagues in local Trusts where appropriate.

The School recognises the current state of flux in health and social care funding and the potential difficulties in recruiting PGRs locally and nationally. We will continue to seek to identify and exploit internal and external sources of funding for studentships and encourage applications from self-funded, part-time students. However, we do not consider that this will be a major source of recruitment for the School in the short to medium term.

We will continue to produce high-quality, informative and culturally sensitive advertising material for potential PGRs and, towards this end, we will enlist the help of current and alumni PGRs in the preparation of material. Increased supervision capacity amongst staff will continue through attendance at relevant training courses, judicious pairing of first and second supervisors and ensuring that supervisors are carrying a reasonable load of PGR supervision by embedding this within the Teaching Management System.  To ensure good and timely completion rates, the progress of PGRs and supervisory arrangements will be closely monitored. In addition, we will continue to recruit to our Visiting International Scholar Programme.

Environment: Collaboration has been and will continue to be an essential feature of our strategy and within the university this will continue and be pursued with the Sheffield Institute for the Study of Ageing, the Centre for the Study of Childhood and Youth, the School for Health and Related Research, Human Communication Studies and other cognate departments, as appropriate.  Locally, we will continue to collaborate with and optimise our strategic links with the National Health Service and local HEIs.  Nationally, we will seek collaboration with other Russell Group universities, principally the University of Edinburgh, University of Manchester and King’s College London.  Internationally, we will continue to collaborate with international HEIs, and particularly with those institutions with which we have memoranda of understanding.
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