Minutes of post-doc society meeting

Date:
2/11/07

Present:  Matt Cliff (chair), Emma Hayhurst, Svetomir Tzokov, Mark Shepherd, Dave Wilton, Alison Graham (secretary), Sam McLean, Maya Pandya, Lee Hunt, Andy Shepherd and Emma Ratcliffe.

Apologies:  There were no apologies.

1. Fellowship Day feedback

Several members of the committee attended the Fellowship for Researcher day on 18 October 2007 in the Medical School, organised by Lucy Lee.  The day was described as “useful”, “a reality check” and “well targeted”.  One suggestion for improvement in future was to target it to PhD students to inform them of opportunities to apply for early-career fellowships.  

Action - It was decided to send a thank you to Lucy Lee.  This will be done by Andy Shepherd.

2. Proposed training scheme (Emma Hayhurst)

Emma Hayhurst reported that she had met with Robert Poole in his role as Head of the Post-doc Career Development Committee.  Suggestions from this meeting were a) to combine MBB Post-doc Society funds with those of APS and BMS, and, b), to talk to Lucy Lee (Post-doctoral Training and Development Co-ordinator based in the Medical School).  This meeting took place and Lucy expressed a desire to branch out from the medical school.  She is funded by Roberts’ money and therefore is probably not restricted to offering training courses within the medical school, although she needs to check this.  She has agreed to produce a pack detailing the workshops she has held and feedback from them.  She will be able to re-organise any appropriate ones for the post-docs in MBB.  She will also produce a workshop schedule for the medical school for the coming year.  MBB post-docs can attend these or, if sufficient demand, she can potentially organise MBB-specific training workshops.  Workshops scheduled to occur later in the year in the medical school can be brought forward and held earlier in the year in MBB, if desired.  Lucy Lee is willing to organise any careers workshops for which there is demand.  Suggestions for future careers workshops were opportunities in the biotech industry and opportunities within academia aside from fellowships.  It was suggested that it may be useful if Sandrine Soubes (PhD training) and Lucy Lee (post-doc training) come up with a combined training programme.  It is expected in future that details of training will be included in the MBB post-doc starter handbook.  Emma was thanked for an excellent job in gathering this information.  It was suggested that a Post-doc training initiative launch be held before Christmas involving Dave Hornby, Lucy Lee, Sandrine Soubes, wine and crisps.  It was suggested that maybe BMS and APS should be invited to join.

Action – Emma Hayhurst will contact Robert Poole, Sandrine Soubes, Lucy Lee and Dave Hornby about the launch.  Robert Poole will also be asked to speak to the committee separately ASAP.  The workshop program will be obtained from Lucy and emailed to the committee for comment.

3. Matters arising from meeting with Head of Department

Some members of the Post-doc committee met with Dave Hornby, new Head of MBB.  Andy Shepherd summed up this meeting.  Dave Hornby had detailed the new committee structure that will now exist in MBB, the remit of each committee and which require post-doc representation.  Dave Hornby stated that he will encourage supervisors to meet with post-docs to discuss their training requirements in order for post-docs to effectively plan a career and avoid “drifting”.  He suggested that the SRDS be adapted to involve two meetings per year between post-doc and supervisor.  He also suggested a third meeting between the post-doc and members of staff on the Post-doctoral Career Development Committee that would occur once a year.  This would be an opt-out scheme and the committee would discuss the post-doc’s CV to date and check critical “CV checkpoints” were met for a given career.  This would provide a second opinion to that of the supervisor.  Dave Hornby envisaged that Post-doc Career Development Committee would be comprised of three staff members and three post-docs.  He therefore asked that the committee suggest several members of staff that he can approach to see if they would like to be on the committee.  Robert Poole is already in place of Head of the Post-doc Career Development Committee.  Other suggestions were: Mike Williamson, Peter Artymiuk, Ewald Hettema, Fadri Martinez-Perez, Phil Mitchell and Simon Foster.  Matt Cliff, Emma Hayhurst, Alison Graham and Andy Shepherd expressed an interest in being post-doc representatives on this committee.

Dave Hornby also plans to change staff meetings to be open to all staff to give better understanding of departmental matters.  The format will change to a 45 min general meeting followed by a coffee break to allow people to leave.  After the coffee break the meeting will resume with more detailed departmental matters.  Minutes and reports will be available on MUSE.  It was noted that Dave Hornby himself has no idea of post-doc numbers within the department.  The point was raised that post-docs should perhaps have representation on other committees within the department. 

4. University-wide working group report (Matt Cliff)

Richard Mead (President of medical school post-doc society) has had a meeting with the new VC to discuss matters relating to post-docs, but was not present at the University-wide working group meeting to report back.  Andrew Madden from Department of Information Studies is also keen on meeting with the VC.  The Research Office runs the Research Leaders' Programme offering, for example, workshops on presentation skills, CV clinics, etc.  Tracey Swift is Head of the Research Development Section and will be involved in a new committee that oversees the advertising of these workshops.  The RCUK concordat was also discussed.  The remit of the university-wide working group was discussed, regarding how the working group will be structured as not all departments have post-doctoral committees.  UK HERD (UK higher education researcher development) is equivalent to UK GRAD for PhD students but for research staff, and may be useful for research staff in the future.  It is the working group’s plan to survey all post-docs and ask about working conditions, whether they have ever had to take a pay cut, papers published (where in author list, which journal), etc.  Suggestions for questions can be input via the discussion group.  The main aim of the University-wide working group is to undertake a parallel RAE to assess the contribution of post-docs.  Data-gathering will initially be concentrated on 5* departments.  So far, MBB is the only department to ask its Head for access to the relevant data.  The issue of permanent post-doc contracts was raised, especially how to jump from Grade 7 to Grade 8.  It was suggested by the committee that maybe a permanent post-doc position could be split between research and teaching (80%/20%) as a way to help pay for such contracts.

5. New actions

a) Bristol post-doc model - no progress to report as Andy Cosgrove was not present.

b) Fundraising – Mark Shepherd suggested sending an email around the department asking for suggestions for guest speakers from other universities, either post-docs to discuss their research or others with a science background now working in or out of science to discuss their career path.

c) Identifying problems for new post-docs (Sam McLean)

Sam McLean is a new post-doc and has found the process of starting her job and dealing with contract issues with HR and UCard issues with CiCs a “nightmare”.  Contracts are currently delayed because of the introduction of SAP and UCards cannot be issued without a signed contract.  Hopefully, in future, the starter pack will include relevant details to make starting a post-doc contract easier.  It was decided that the committee should formally complain to HR regarding this issue.  Prior to this, Sam McLean will survey post-docs to gauge their experiences of starting a new job and dealing with HR, etc .  It was noted that it would be useful to know where the process is breaking down and whether HR are trying to sort it.

Action – Sam McLean will email a questionnaire around the department regarding problems starting a new post-doc contract.

6. A.O.B.

a) Socials

The joint christmas party with the BMS post-doc society is being organised by Svetomir Tzokov and will be held on Friday 7th December in the Wilson Room of the University Arms.  The room is booked from 5pm and it is planned that the party will start from 5.30pm-6pm.  A list of dishes will be produced so people can sign up for whichever they wish to bring.  This could be put on the post-doc committee website.  Also, music is needed.  Publicity posters will be needed for this event, possibly involving a photo of the committee.  Ron Adams will be asked to make this.

b) Committee photo

The committee photo was taken immediately after the meeting, in the Krebs Room.

