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The Event

“A Question of Health” was a participative inquiry event designed to seek the views of staff and students on health and well being in the University of Sheffield and specifically on how the University could move towards being a “Healthy Campus”.

The event was opened by Professor Paul White, Pro Vice Chancellor for Teaching and Learning, who emphasised the University’s commitment to supporting staff and student well-being and its general importance to the life of the institution.
Participants were asked to work in small staff and student groups on 3 key questions:

· What does the term “Healthy Campus” mean to you?

· What could the University do to create a “Healthy Campus”?

· What could you do?

Some examples of the responses to these questions are given below, with some brief commentary.
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Responses
Q1.
What does the term “Healthy Campus” mean to you?
This was a chance for participants to describe their vision and understanding of Healthy Campus. Staff saw it as having several main dimensions. 
Self Awareness
“Ability to be yourself at work.  (Diversity to be valued).”
“Paying attention to how the mind and body interact”. 

“Meets physical and emotional needs.”
“A holistic vision that helps maintain good health for individuals within the university community”
The Role of Good Management

“Commitment from HR to support staff well-being.”
“Culture, supportive nature of management”
“Promote health and well-being at department level – Head of Department could initiate events within their community”.

“Fulfilled staff, control over your environment, where you and each person matters”.

“Skills and talents to be valued within the workplace”.

“Organisational well-being. A good/great place to work”.

Buildings, Space, Environment

“Healthy spaces to work in offices and meeting spaces”.

“Create “social spaces” in each building/dept where people can meet, relax, eat to push it further have a mini gym. Healthy environment – space, time, clean air! Gardens, working environment, a healthy campus room?”
“Coffee room /community space, staff and student area.”
“Space for social interaction.”
University Community

“Supportive culture/ ethos” 

“Balance”.

“A happy work place.”
Healthy Food

“Healthy affordable food for all”.

“Accessible healthy food and activities.”
“Cost of health, price of food.”
Health Services.

“Health services for students and STAFF”.

“Mini health centres around (campus)”.

“Encouragement to use sport facilities, e.g. flexible lunch times, subsidised S10 health membership for staff.”
Comment
It is interesting to note that, judging by the weight of responses, staff saw Healthy Campus mainly in terms of having a healthy environment in which to work – an environment created on the one hand by the management culture and arrangements in which their work is set and on the other by the spaces which they inhabit at work; offices, buildings, social spaces and the university campus in general. These aspects were more heavily emphasised than those more obviously associated with personal health, such as healthy food and access to fitness facilities. 

Students also saw Healthy Campus principally in terms of a healthy university culture and community to which they wanted to belong. They envisaged an institution which offered many opportunities to develop a healthy lifestyle, enabling students to access sport and exercise and to learn how to produce healthy food. (See their responses below).
Student Community

“Students need to be proud to be part of a cultured, communicating and participative healthy community.”
“Sheffield students to be renowned for being well cultured and healthy instead of binge drinking.”
“Healthy campus should mean that people are all aware of the services available around the institution.”
“Healthy campus to be a permanent rather than once in a while.”
“Giving people to opportunity to be healthy.”
Sport and Exercise

“A campus where everyone can have the choices to improve their health and lifestyle, e.g. more affordable sporting facilities mean that more students will be able to use them frequently. “
“Discouraging students from bringing cars to university.”
Healthy Food
“More affordable healthy food around campus.  A smoothie costs over £2.20 at the cheapest.”
“Healthy food is more prominent and is seen as the usual option.  Unhealthy food is available, but in one area only, with dangers made evident. (Think: Unhealthy food kills!)”
“Health promotion in commercial services”
“A healthy university would have healthy food in the prime spots in shops.”
Q2.
What could the university do to create a Healthy Campus?
We asked this question (and its partner “what could you do?”) in order to elicit views on where people saw the balance of responsibility for health falling between the institution and the individual. In relation to the responsibility of the institution, we found that once again the weight of staff responses was with the role of good management and buildings, space and environment, rather than with the university’s role as direct provider of health support.
Examples of responses under all headings are given below:

The Role of Good Management

“Don’t encourage overlong working hours or view them as evidence of commitment.”
“Culture change – work life balance but mean it.  Be flexible.”
“Motivate managers to prioritise health and well-being.”
“Consistency of working environment – basic rights, terms and conditions of employment should be same for all.”
“Heads of Departments should take an interest in improving quality of life of their staff and they should be encouraged to do so.”
“Good management practice – fair allocation of workloads.”
“Incentives – head of departments to spend on health and well-being through financial framework.”
“Health considered in all aspects of people management.”
Buildings, Space, Environment and Health

“Consistency is the key.  Some places and some people have better environments than others.  Currently does not feel equal.”
“Improve working environment, everywhere should be looked at, e.g. space, equipment.  Invest into staff facilities not just student commons.”
“All new builds and refurbishments should consider green space and social space.”
“Consider more green spaces or pedestrianised areas to develop the campus feel.”
“Build social spaces in every department to ensure people meet, relax, and eat and more…”
“Older buildings need to be maintained not just build new ones.”
“There has been a lot of consideration for student spaces, but the same consideration has not been given to staff environment.”
Health Services
“Health services for staff, e.g. GP, dentist, chiropodist, travel clinic, optician.”
 “Local well-being centres, easy to access, talks, exercise, relaxation, meeting up.”
“Therapists on site, physiotherapists, osteopath etc.”


Healthy Food

“Subsidised healthy meal options.”
“More healthy food.”
Sport and Exercise

“Central ‘fitness’ sessions on campus / relaxation sessions.”
“S10 to promote events for staff, older people.”
“Encouragement to use sport facilities e.g. flexible lunchtimes, subsidised S10 membership for staff.”
“Dancing at lunchtimes in Octagon or Western Park”.

“Better offers for bicycle discounts and public transport discounts to reduce carbon footprint and improve staff fitness.  Rent a bike scheme.”
Encourage use of public transport – dig up the car parks”
“Relaxation exercises across campus. Subsidise gym membership.”
“Provide classes around the university on fitness and well-being at lunchtimes.”
University Community

“Flexible events for staff, i.e. party in the park.”
“Give time, flexibility to look after oneself.” 

“Foster good relationships.”
Comment

A conclusion that might be drawn from these responses is that staff are not necessarily looking for significant additional investment in health and well-being, more its recognition as an important aspect of university life and its integration as such into important processes, such as day to day management and the planning of the university estate. The opportunity to enjoy pleasant open spaces around the campus and to use social spaces for the purposes of developing a sense of community is seen as an aspect of good health and well-being.
Understandably, the focus of student responses was a little different but there was still an emphasis upon the integration of health concerns into university life, this time through the creation of a healthy student community/campus environment and the provision of more information on how to achieve good health as a student.

Student Community
“Residential mentors that give information and insight into student experience and how to be healthy.”
“Personal tutors for more than just academic – be able to see them whenever.”
“Well- being officer in departments.”
“Make the campus safer to walk around. More lighting and visible security around the health centre.”
“More rooms around the campus where people can take a break, pray or meditate.  Rooms should be clean, airy and accessible.”
“More information to student s pre-university about how to be healthy.”
Sport and Exercise

Sports and societies showcases at The Edge.

Sport for free / less expensive.

Cycle lanes into the university”

Health Services and Information
“Health reps”.

“More information everywhere about how to be healthy.”
“Information about how health impacts on our academic life.”
“First Aid qualifications available for students.”
“Health M.O.T’s for all students possibly in halls.”
Healthy Food
“How to make best use of kitchens in hall – What can you create…?”
“Give students ideas about what to cook and where to get healthy food.”
“Pimp my Plate”. (Tips on how to improve the table/content of your meal).”
“Ready steady cook/masterchef.  Fun competitions in halls.”
“Invest in creating attractive healthy alternatives that could seriously compete with John’s bacon butty van.”
“Increase people’s confidence in cooking and in the kitchen – showing everyone that cooking isn’t too difficult.”
“Communal cooking encourages health and community in self catered halls.”
Q3.
What could you do?

Participants were asked to say what they could do to create a Healthy Campus, what responsibility they felt.
Self-Awareness

“Take responsibility for my own well-being.”
“Take a break.  Avoid consistently working longer hours and feel ok to do so!”
“I could ask for flexible working arrangements to promote work / life balance.”
“Be professional and respectful of colleagues.”
“Manage one’s own work life balance.”
“Be respectful,  walk to see someone rather than sending an email.”
University Community

“Stay involved in healthy campus initiatives.”
“Go and talk to people rather than phoning or emailing.”
“Quiz nights, cake club, individual departmental clubs/societies.”
“Faculty wide activities, e.g. sports, cake club, others, informal briefings.”
“Social activities within and across teams.”
“Have a cake club.”
The Role of Good Management

“Create healthy campus ambassadors.  Identify examples of best practice, (e.g. give talks in each department) should be exposed so others can learn and improve.”
“Report findings and ideas of this event to heads of departments – share good practice.”
“Ask my team for healthy campus ideas that would benefit them.”
“I could encourage a working culture in my team where staff leave on time, take lunch breaks that involve fresh air, walks.”
“Have a healthy campus award for best department.”
“Empower staff and colleagues, give them choices, and explain budgetary constraints.”
“Campaign at departmental level for better facilities.”
Health Services

“I could offer mental health promotional road shows/events to staff and students.”
“Find information out on nutrition etc.  Do the exercises!”
Comment:

Judging by the responses in this event, staff participants felt a considerable sense of responsibility for their health and well being at work. They did not see it as something that is solely the responsibility of the institution. So for example there were many positive responses on how staff could help develop a healthy university community, about the need to have a good level of self awareness about one’s own health and (since many respondents were managers) about the role of individual managers in creating a healthy environment for their staff.
For students too there was a sense that the individual could play a considerable role in creating a Healthy Campus, for example in developing self awareness on health issues and on being active on health matters in academic departments. (See responses below)
Departmental

“A ‘buddy system’ in departments.”
“Societies to organise healthy events.”
“Language partners in departments or in union – to welcome international students. “
“Academic departments to organise a health event monthly.”
Sport and Exercise

“Departmental bowling night? Fun events.”
“Walk more.”
“Support for departmental sport teams.”
Self Awareness

“Be friendly and approachable so people feel comfortable around me.”
“Make more of an effort to be healthy, consider if gym membership is something I could actually afford.”
“Be there for friends and colleagues when they need some extra support or just someone to talk to.”
“Encourage the people around me to eat healthy and exercise, e.g. go for a jog in the morning.”
“Start a ‘slow living’ society.”
“Welcoming and tolerance between students.”
“2nd year students mentoring/buddying 1st years.”
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Conclusions

It could not be argued that the inquiry event provided a scientifically representative example of university opinion. Nevertheless, the responses received from participants added up to something rather interesting and might lead us to draw tentative conclusions about how staff and students understand the idea of a “Healthy Campus”.
There was a limited call for greater “health inputs”, in terms of more formal health support on campus, greater opportunities for healthy exercise and healthy, subsidised food.
However, there was a much stronger focus upon the creation of what might be termed “a healthy environment in which to work”.  Most notably, the extent to which the management and organisational arrangements around people’s jobs, and local cultures, were felt to be supportive and enabling, or otherwise; together with the extent to which the physical environment was felt to be pleasant, affirming and supportive of a sense of community on campus. 
This response could be construed as a preference for a social model of health and well-being (rather than a medical one) in which the environment in which people live and work is seen as the source of good or bad health. It very much echoes the “healthy settings” approach underlying current Healthy University initiatives in the UK and elsewhere. Additionally, it argues for a strategic approach to health and well-being, in which health and well-being concerns are integrated into the broader management of the institution.

We can say less about how students see Healthy Campus because of the relatively smaller number of participants in this event but the message that students want to feel part of a healthy campus community echoes the findings of a recent report on student community and sense of belonging commissioned by the Student Services Department. (Both staff and students seem to see a sense of community as a significant aspect of their well-being at work).

Finally, it was clear that both staff and students saw the creation of a Healthy Campus as something that they could (and should) contribute to and not something that was simply the responsibility of the institution itself.
This was our first attempt – as part of the Healthy Campus project – to ask directly for the views of staff and students. The response has been very helpful and we can put it to immediate use in our planning for further work. We can also return to and build upon it in developing our knowledge about health and well-being in the institution.

Thanks to the members of the project group that designed, organised and facilitated the event, and to the participants, who gave of their time and ideas.

Alan Phillips

Healthy Campus Project Group

January 2009







� NB.  Photographs from the event are available on the Healthy Campus website: � HYPERLINK "http://www.sheffield.ac.uk/healthycampus" �www.sheffield.ac.uk/healthycampus� 
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