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MEDICAL SCHOOL POST DOCTORAL SOCIETY (MSPDS) MEETING 
Minutes: Meeting 4

Date held: Thursday, 02 November 2006 

Chair: Dr Allan Lawrie

Theme: Training & Development

Present:

Richard Mead (President)

Allan Lawrie (Vice-President)

Adrian Higginbottom

Ian Wilkinson

Adam Jeays (treasurer)

Helen Marriott (Communications officer)

Janet Chamberlain (Secretary)

Alison Cooper

Tania Stevanin (Secretary)

Andrew Street

Helen Bryant 

Darren Greetham

Peter Croucher

1.
Apologies for absence

Penelope Ottewell 

Paul Heath

Rachel Ryan

Jennifer Carling-Wright

Isobel Gowers (treasurer)

2.
Minutes of previous meeting.

A correction was made to note that Isabelle Gowers is also treasurer of the society. The minutes from the previous meeting were then approved and signed.

3.
Training Courses
Professor Peter Croucher gave an update of recent developments on the University’s plans to implement a postdoctoral training programme. He announced that funding for a 2 year (mid-grade 7) post to direct the implementation of the programme had been approved and would be advertised by the end of November, with interviews taking place in December. He explained that one of the functions of this post was to serve as a point of contact between the University and Postdocs that together, will implement the final Training Programme. 

Peter explained that the Training Programme will have a threefold approach: 

(1) Transferable / Generic Skills Training – aimed at providing transferable skills such as management and communication skills for appropriate to careers inside and outside academia 

(2) Career Development Training – tailored at a more individual level to provide Postdocs with the opportunity and skills to help them pursue an academic career. These will include developing skills in grant writing (research and fellowship), as well as developing awareness of other scientific / research careers outside academia.

(3) Application Training - mostly aimed at those who wish to develop a career in research. The objective is to provide more practical help to assist individuals in filling in and submitting grants and fellowship applications, therefore, helping individuals to increase their chances of success.

Peter explained that Illaria Bellantuono and John Sayers will be responsible for the training programme and he, Peter, will deal with all other aspects pertaining the implementation of the training programme.

Peter and Tracy Swift have agreed that at least 50% of the training will be delivered in house, and are meeting this afternoon (2nd November) to decide on the initial courses that will be bought in. Career development courses will mostly be internally delivered, but courses recommended in all areas will be bought in. The courses will then need assessing to determine which are “value for money”.

The career specific training programme aims to be a combination of external workshops (CV writing etc) and inviting people from outside the University to talk about what they look for in employees. People from Administration, Law, Business, etc. were proposed. Charity funding bodies would also be approached to do a similar talk.

For practical-based training, the proposal is that individuals keen on developing careers in academia (as either a Lecturer or Research Officer) will be identified and a mentoring scheme developed, so these individuals are worked with more actively. The schools new Grant Board (chaired by Peter Croucher) will be utilised, aiming to help people get their grant applications funded. The aim is to get postdocs to think about their career path and grant writing earlier in their posttdoctoral position, rather than leaving things until the last few weeks/months.

The hope is to get the process started by the New Year. Peter pointed out that, as it is the first time this process is being implemented at the University, it will be a learning process for all involved. 

Alison Cooper reminded us that the MRC is coming on the 16th November to visit and, although it is not going to be a training course as such, it could serve as an initial point of contact.

Helen Bryant pointed out that getting a place on the current training courses on offer was very difficult due to high demand. Peter expressed his sympathy and explained that the programme he was involved with would prioritise Postdocs, whereas the courses offered by the University were open to a much wider group. He also asked the MSPDS committee to
provide him with information as to how may Postdocs would like to take any particular course as it may be possible to buy in extra courses specially to cover that demand.

Richard Mead (MSPDS President) asked how many places would, in general, be available for each course. Peter explained that it would depend on what was appropriate for the type of course, and if demand is higher than the number of places available, he suggested we liaised with Alison Cooper so more sessions may be arranged. 

The issue of training for teaching was raised and Peter informed the MSPDS committee that the University runs a very good teaching training programme and advised us to take advantage of it. However Janet Chamberlain (Secretary) pointed out that only academics were allowed in the teaching training course. Peter suggested that the MSPDS committee should try to negotiate a way to allow Postdocs to participate in the training programme.

Outreach programmes were also mentioned, with the suggestion that instead of individuals going into schools, perhaps we should invite the schools into the University. A need to know what to teach and what level to pitch science to the public was identified. Peter responded that Tim Skerry already runs a course along these lines, and the requirement for this type of course would need to be established. Peter mentioned that outreach experience is useful for Fellowship applications, and perhaps some form of mentoring scheme (to shadow academics already involved in outreach) might be useful.

4.
Actions from previous meeting.

Website update

Helen Marriot (Communications Officer) reported on her meeting with Ian Palmer. She stated that the website now has a definite location under ‘information for staff’. Helen feels that the Content Manager is not too difficult to use.  All the website team members will soon be meeting to discuss actual layout and content. The website could theoretically go live now, but it was decided to wait until the official launch at the Launch Party to advertise its existence.

Agreed: (1) The MSPDS Website should be tried amongst the Committee members before its official launch; (2) Improve the information contained in the site prior to its official launch.

Peter suggested that those wishing to do so, could publish their CVs in the Website, towards the end of their contracts, as a means of advertising their skills to potential employers within the University.

Launch Party

Ian Wilkinson reported that Penelope Ottewell (Launch Party team leader) had contacted 3 Pharmaceutical companies and managed to secure sponsorship from all 3, however, they were still working to get more sponsors. In contrast, they were having more difficulty in finding someone to give the opening talk at the Party. Catherine Riddle’s PA had still not responded. It was suggested that Sara Langridge may be a point of contact, and that maybe we should approach someone who is already coming to the University for other purposes. Peter Croucher also suggested contacting the Alumni Office.

Adam Jeays (Treasurer) reported that he is in the process of arranging a bank account for the MSPDS. He stated that there are two account options: 1) an account with the University – which would mean having to pay VAT on any sponsorship money obtained; 2) and account with the HSBC – where anything bought from the University becomes subject to VAT.

Action: Adam Jeays to investigate the option of affiliating with the Students Union and find out whether this would be better in terms of our finances.

Agreed: Committee members would try to help the team organising the Launch Party by getting back to them with possible suggestions for the keynote talk.

Adam Jeays to clarify with the Student Union about affiliating regarding bank accounts.

Research Day
Adrian Higginbottom and Darren Greetham presented ideas they had on possible session themes and timings for a PDS organised session at the next Research day. Adrian told the Committee that the MSPDS had been offered the afternoon of the 18th (1pm-4pm) preceding the invited speaker. The proposed plan was to have the afternoon divided into two themed sessions separated by a poster walk/coffee. Four theme options were proposed:  1) Postdocs who have moved to industry, highlighting career path but finishing with leading technology in their field; 2) collaborating post docs, possibly through the white rose scheme, to give a science related talk session chaired by collaborating postdocs; 3) Sheffield postdocs moved into other careers, stressing how and why and skills that were relevant to move; 4) Sheffield core facilities talks to raise awareness of facilities and spin off companies. As no preferences were aired by committee members at the meeting it was agreed that Adrian and Darren would go to the Research Day Working Group (RDWG) meeting with all options and get the RDWG's feedback and once they have a clear direction on the theme structure of the afternoon they will canvas support for preferred speakers.

Training

Allan Lawrie (Vice President) reported that he and Isobelle Gowers met with Illaria to discuss the structure of Research Council visits. It was proposed that the day should take attendees through the whole process of grant writing, including URMs, fEC etc. The day would be split into 3:

1) Internal presentation of URM, fEC processes etc.

2) Processes of the Review Panels

3) Representatives from MRC, Wellcome Trust etc to talk about what they look for in an application. 

Alison Cooper recommended separating the University administrative processes from the Funder Submission – to prevent the wrong impression being given to these Organisations. 

It was also suggested that we ask Fellows that have been successful in applying for fellowships to talk about their experiences.

A panel for questions/discussion with the councils was also proposed, as were one-to-one sessions to discuss specific applications. 

The question of time-managing during the day was also raised – with the proposal to group main charities/research councils together and to run parallel sessions.

Peter Croucher raised the question of whether there was enough demand for a day focusing on fellowship applications, and that if the sessions run over many days people will lose enthusiasm. He suggested the programme be kept to 1-2 days, and limited to the main funding bodies (MRC, Wellcome etc). He stated that the funding processes are similar for all councils, so there was little need to invite all different awarding bodies. Peter also stated that if a proposal could be funded with a ‘premiere’ funding body, then it was likely to also be funded by a smaller body. 

5. 
President’s Report

Richard reported on his meeting with Tony Weetman (TW). He said that TW was very supportive of the MSPDS .and agreed with the proposed direction and strategy for the society presented. TW also expressed his view that the MSPDS need to work in terms of well though proposals / objectives rather than requests. TW explained that our representation will initially be at the Research Committee level, rather than at the Medical School Committee.

Alison confirmed that MSPDS had already been invited to sit at the Research Committee.

Richard stated that the Terms of Reference (TOR) for the society has still to be written, and expressed his wish that we should work towards making the MSPDS a sustainable organisation, by planning 2-5 years ahead. He also expressed his desire of discussing the creation of long term posts for Postdocs at the next Research Committee meeting. However, Peter pointed out that this objective was already on the table, and only when funds were made available would the MSPDS have the means of negotiating how those funds may be employed.

Richard also reported that he has met with Ian Peake, who is also very supportive of the MSPDS. Ian is pleased to have a conduit to meet with Postdocs and would like to be updated regularly on the MSPDS progress. 

6.
Any other business.

Sheila Francis (head of Graduate Research Committee) has asked about postdoc mentoring of PhD students. 

Agreed: Invite Sheila to the next MSPDS Committee meeting to discuss what she actually envisions the postdoc role would be.

The MSPDS president stated that he is invited to the lunches held prior to each talk for the schools’ Seminar programme. He stated that if any member of the committee wished to meet the speakers, they should contact him as Tim Skerry was happy for more than one postdoc to attend.

The MSPDS president proposed that Penelope Ottewell become a member of the Executive committee, as Entertainments Officer. This was agreed, should Penny wish it.

7.
Date of next meeting.

Agreed: That our meeting would take place on a Thursday rather than Friday, and that Tania would book the seminar room FU32 2-3 months ahead, until further notice.
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